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		COUNTRY


Stakeholder engagement template
Company engagement
Component B - Stakeholder engagement. Requirements 1.4 a.i and 1.2 
Period under review:  What is the period that this template covers? 
Month and year to month and year: April 2021 to October 2025
Note: for Validation, it is the day of commencement of the previous Validation which marks the beginning of the period under review until the date of commencement of the upcoming Validation.
This form is submitted for 	☐ 	International Secretariat feedback as part of							implementation support 

	OR			☒	Validation as part of final submission for assessment
Introduction
The EITI requires effective multi-stakeholder oversight, including a functioning multi-stakeholder group that involves the government, companies, and the full, independent, active and effective participation of civil society. The key requirements related to multi-stakeholder oversight include: (1.1) government engagement; (1.2) industry engagement; (1.3) civil society engagement, including EITI Protocol: Participation of civil society, and (1.4) the establishment and functioning of a multi-stakeholder group. 
Companies are one of the three constituencies that have a seat at the multi-stakeholder group (MSG) table. The active participation of companies in the EITI process is key to ensure that information on extractive activities are published, contextualised and that their interests in governance priorities are heard. 

What is the purpose of this template? 
[bookmark: _Hlk174393138]The purpose of this template (B2) is for the company constituency to conduct a self-assessment on meeting Requirements 1.4.a.i on MSG governance – nominations and constituency coordination, and 1.2 on company engagement. 
Each requirement section contains:
I. A box with additional resources
II. Corrective actions from the previous Validation, where applicable
III. A self-assessment against the technical aspects and underlying objectives of the requirement in questions & response format
IV. Comments from the Secretariat
For Validation, this template serves as documentation from companies about progress on this component.

When should this template be completed?
The template should be used as a tool for implementation. MSGs are encouraged to use this template regularly and ahead of Validation. Before commencement of Validation, the templates could be updated regularly. In such instances, you may get support from your country lead and indicate that this form is for International Secretariat feedback.
The templates should be finalised and published by the commencement of Validation. For Validation, this form serves as basis for assessing the country under this component. The form must be reviewed and signed off by the company constituency and submitted latest on the day of the commencement of Validation and be published on the EITI or a company website. At this stage, it should be indicated on the form that the template is submitted for Validation. 

Who should fill this template?
The self-assessment must be prepared by a company representative, such as the constituency coordinator in consultation with the broader company constituency. The self-assessment allows to understand the aspects of the requirement. Diverging views within the constituency can be documented in the form. Where relevant, inputs could be sought from constituency members outside of the MSG. You may contact the International Secretariat country lead for support. 

Covered this form: 
Requirement 1.2
Effective company engagement 
Requirement 1.4.a.i: 
Company nomination, adequate representation on MSG and effective coordination with wider constituency
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[bookmark: _Toc176853380][bookmark: _Toc172732899]Requirement 1.4 regarding constituency organisation
[bookmark: _Toc176292800][bookmark: _Toc176853381]Resources
	· Requirement in full; Validation guide,
· Guidance notes: Establishment and governance of multi-stakeholder groups 


[bookmark: _Toc176853382]Corrective actions / recommendations from previous Validation regarding constituency organisation
ⓘ To inform the work on this module, stakeholders should be aware of corrective actions from previous Validation. In line with Requirement 7.3, the MSG should also consider recommendations from EITI implementation such as those arising from EITI reporting related to this requirement or from other studies undertaken. 

	


[bookmark: _Toc176853383]Self-assessment
ⓘThe self-assessment allows to understand the aspects of the requirement. Diverging views within the constituency can be documented in the form. You may contact the International Secretariat country lead for support. 

[bookmark: _Technical_requirement_regarding][bookmark: _Toc176853384][bookmark: _Hlk172801265]Technical requirement regarding constituency organisation
The aspects below are part of the assessment of requirement 1.4 but must be filled in by the company constituency, as it relates to their organisation of constituency representation.
‘Broader constituency’ refers to companies that are not members of the MSG, but that are directly or indirectly involved in the sector, through holding licenses and reporting, industry associations representing company or small-scale mining interests (where applicable). Seeking their views on and needs for EITI implementation ensures that EITI can be impactful, ensure effective follow-up on recommendations and corrective actions, resolve bottlenecks in reporting and systematic disclosures, encourage use of data and ensure that EITI enjoys broad support. 

	Required
	#1.4.a.i establishment and representation

	Nomination procedure – transparency, openness and fairness
	Did companies agree to a procedure for selecting company MSG members?
☒ Yes           ☐No
If yes, name of document that outlines the formal process for nominating candidates to the MSG: 

Link to document:

Was the agreed procedure followed in the latest nomination?
☒ Yes           ☐No
If no, describe the deviation: 
If there is no written agreed procedure for selecting company MSG members, describe the latest nomination process, the criteria for representation.
For example, considering sector, international, domestic companies, size, industry bodies – as applicable). Note if gender balance is considered a consideration. 
Describe: 
If elections took place in the period under review
Describe the activities used to reach out  to the wider constituency to motivate more candidates to apply: 
Evidence can include outreach activities, stakeholder mapping, a call for nominations through a newsletter, a website post shared with constituency members with a call for nominations. List all applicable, including links where available.
Describe: 
OR: ☐ There was no public call for nominations 
Are the individuals and companies that put forward their nomination known to the wider constituency? 
☒ Yes      ☐ No
Elaborate, for example link if the list is public or if the applicants are not known:  
Is there a term limit to MSG members representing companies?
☒ Yes, : 3 years                     

OR: ☐ No term limit

	Gender
	Gender balance in your constituency
Percentage of men represented in your constituency:57.9%
Percentage of women represented in your constituency: 42.1% 
Has the constituency undertaken any efforts to improve the gender balance?
☐ Yes      ☐ No   
Elaborate, for example any discussions held, references to documentation:
  

	Required
	#1.4.b.ii Liaison with wider constituency

	Communication with wider constituency
	Do company MSG members liaise with the wider constituency?
☒ Yes      ☐ No
Elaborate:  
For example, explaining how and how often the MSG members communicate and seek views from the wider constituency, if through industry bodies or other networks:  

	Outreach activities
	Did the company MSG members carry out any outreach activities in the period under review?
☐ Yes      ☒ No
If yes, describe and provide links if available:

	Seeking views 
	Have company MSG members sought input from the broader constituency on the following.:
A) The latest EITI work plan, including priorities for EITI implementation
☒ Yes      ☐ No
 The MSG tried to engage the anti-corruption commission and the financial intelligence center to be part of the observers.
If yes, who provided input? 
Has that input been reflected in the work plan? ☐ Yes      ☐ No
Elaborate: 
B) Review of EITI implementation
☒ Yes      ☐ No
If yes, how did you seek input? Through public engagements and MSG meetings.
If yes, who provided input? 
Has that input been reflected in the review of progress? ☒ Yes      ☐ No
Elaborate: 



[bookmark: _Underlying_objective_regarding][bookmark: _Toc176853385]Underlying objective regarding constituency organisation 
The objective of this requirement is to ensure that there is an independent MSG that can exercise active and meaningful oversight of all aspects of EITI implementation […]. As a precondition for achieving this objective, the MSG must include adequate representation of key stakeholders appointed on the basis of open, fair and transparent constituency procedures; […]
1. Does the constituency consider that the nominations procedure was adhered to in the period under review?
	☒ Yes           ☐No
Elaborate, for example on any deviations in practice, on potential lack of a formal process for nominating candidates for the MSG.


2. Was the nomination process open and transparent?
	☒ Yes           ☐No
Elaborate, for example on potential impact of lack of codified nominations procedure on this aspect, on the number of nominations received for the available MSG seats, efforts for outreach. 


3. Are the company MSG members representative of the larger constituency? 
	☒ Yes           ☐No
Explain. The members are selected from all three broader constituencies. 


4. Does the constituency adequately reflect gender diversity?
	☒ Yes           ☐No
Explain. 


5. Does the current representation adequately balance capacity, representativeness of the sector and institutional knowledge? 
	☒ Yes           ☐No
Explain. Members are selected from institutions with knowledge and capacity in the extractive industry


6. Did the company constituency nominate its members free of any coercion or influence from government? (1.4.a.ii)
	☒ Yes           ☐No
Explain. 


7. Is each constituency on the MSG adequately represented? 1.4.a.ii
Note that it is not a requirement that the constituencies are represented equally numerically.
	☒ Yes           ☐No
Explain. 


8. Do the constituency’s MSG members have the capacity to carry out their duties, as defined in the constituency guidelines or in the terms of reference of the MSG? (1.4.b.i)
	☒ Yes           ☐No
Explain. 


9. Do you consider decision making in the MSG inclusive? Are all MSG members treated as partners? 1.4.b.viii
	☒ Yes           ☐No
Explain. 


10. Do you consider the notice given before MSG meetings is adequate, and that documents are shared in a timely manner? (1.4.b.ix)
	☒ Yes           ☐No
Explain. The notice is given 14 days before the MSG meeting takes place.


11. Does the invitation to the MSG meeting clearly outline the agenda and the decisions to be made? 1.4.b.ix
	☒ Yes           ☐No
Explain. The minutes provided the agenda of the meeting clearly outlined


12. Any further comments 
	Add if wished. 



[bookmark: _Toc176853386]Conclusion 
Based on the above, what is the company’s self-assessment towards fulfilling both the objective and technical requirements of Requirement 1.4. ?
Score is:
	☐
	☐
	☐
	☒
	☐
	☐

	very poor (0)
	poor (25)
	limited (50)
	good (70)
	very good (90)
	leading (100)

	
	
	
	
	
	


Or 
☐ not applicable

	Explanation of self-assessment with regards to the fair, open and transparent constituency nominations and representation of companies on the MSG: 




[bookmark: _Toc176853387]Requirement 1.2: Company engagement
1. [bookmark: _Toc176853388]Resources
	· Requirement in full, Validation guide,
· Guidance notes: Guidance on the Expectations for EITI supporting companies, How to become an EITI implementing country


[bookmark: _Toc172732900][bookmark: _Toc176853389]Corrective actions / recommendations from previous Validation 
[bookmark: _Toc172732901]ⓘ To inform the work on this module, stakeholders should be aware of corrective actions from previous Validation. In line with Requirement 7.3, the MSG should also consider recommendations from EITI implementation such as those arising from EITI reporting related to this requirement or from other studies undertaken. 

	Insert recommendation and or corrective action from previous Validation or targeted assessment, if applicable. Indicate the status of addressing the corrective actions, if applicable. If this is a first Validation, this section can be left blank.


[bookmark: _Toc176853390]Self-assessment
ⓘ The self-assessment must be prepared by a company representative, such as the constituency coordinator in consultation with the broader company constituency. The self-assessment allows to understand the aspects of the requirement. Diverging views within the constituency can be documented in the form. 

[bookmark: _Technical_requirements][bookmark: _Toc172732902][bookmark: _Toc176853391][bookmark: _Toc171546379]Technical requirements
	Required
	1.2.a Company engagement

	Effective engagement
1.2.a.
	Do all company MSG members participate regularly and actively in MSG meetings?
☒ Yes           ☐No
If no, explain why: 
For Validation, the Annexe on MSG attendance must be submitted to assess all constituency attendance. It is (usually) prepared by the national secretariat.
Are the company MSG members senior enough  to represent the constituency’s view and make  decisions on their behalf on issues of EITI implementation?
☒ Yes           ☐No
all the members seating on the MSG hold senior positions in their respective constituencies
Do all companies requested to submit data for reporting purposes submit or publish the requested information? 
☐ Yes           ☒No
If no, explain why and which companies have not submitted their data: 

	EITI supporting companies
	Are there any EITI supporting companies or its subsidiaries represented on the MSG?
What are EITI supporting companies?
☐ Yes           ☒No
If yes, which ones? Add
Are there any EITI supporting companies that make material payments and that should / is reporting for EITI purposes? 
A supporting company may not have a seat at the MSG, but may hold a license and make material payments to the government.
☐ Yes           ☐No
If yes, which ones? Specify names of companies
If yes, are those companies aware of the expectations towards EITI supporting companies?
☐ Yes           ☐No


	Expected
	1.2.b Company policies related to good governance

	Anti-corruption policies
	Do any of the reporting companies publish anti-corruption policies setting out how the company manages corruption risk, including their use of beneficial ownership data?
☐ Yes           ☒No
If yes, which ones? List companies that publish anti-corruption policies and the links where  to find them.


	Due diligence
	Does the company's anti-corruption policy describe how the company manages corruption risk with regards to identification and use of beneficial ownership data? ?
☐ Yes           ☒No
If yes, which ones? Name companies 
Please provide links: 

	Required
	1.2.c-d Enabling environment

	Enabling environment 1.2.c-d
	Does the government provide an enabling environment for company participation both in terms of laws and regulations, as well as actual practice in implementing the EITI? 
☒ Yes           ☐No
Are fundamental rights of all companies engaged in the EITI respected?
☒ Yes           ☐No
If no, what are limiting factors to the enabling environment for company participation? 
Explain
Have companies experienced any obstacles to participation in the EITI?
☐ Yes           ☒No
If yes, describe and specify obstacles companies have experienced. Provide supporting evidence if available. 
Explain




[bookmark: _Underlying_objective][bookmark: _Toc176853392]Underlying objective
The objective of this requirement is to ensure that extractive companies are fully, actively and effectively engaged in the EITI, both in terms of disclosures and participation in the work of the MSG, and that the government ensures an enabling environment for this. The requirement aims to ensure that reporting companies engaged in the EITI are aligning their practices with principles of good governance as outlined in the Expectations for EITI supporting companies
1. Do companies actively contribute to resolving bottlenecks, such as legal barriers to disclosure (for example by providing waivers, addressing barriers to contract transparency and beneficial ownership)?
	☒ Yes           ☐No
If yes, provide examples:  Companies are widely consulted in identifying and resolving legal and procedural barriers to disclosure. For example, mining companies have participated in consultations led by the Zambia EITI Council (ZEC) and the Patents and Companies Registration Agency (PACRA) on beneficial ownership transparency.


2. Do companies use the EITI as a tool to encourage good governance practices among peers? Do they champion transparency to the wider constituency? 
	☒ Yes           ☐No
If yes, provide examples: Companies actively promote good governance practices within the extractive sector by supporting the principles and implementation of the EITI. Through the Zambia EITI Council (ZEC).


3. Use of data: Have company representatives contributed to communicating or using EITI data, including participation in outreach activities?
	☒ Yes           ☐No
If yes, provide examples: Company representatives have actively participated in the dissemination and discussion of EITI data through various outreach and engagement programs.


4. Use of data: have any companies used EITI data for own purposes, such as due diligence efforts or benchmarking?
	☒ Yes           ☐No
If yes, provide examples: 


5. Have there been concerns about the industry constituency that other constituencies have raised? 
	☐ Yes           ☐No
What were the concerns? How did you address them? 


6. Note any other points the constituency wishes to highlight with regards to their engagement in the EITI process.
	Explain



[bookmark: _Toc176853393]Conclusion 
Based on the above, what is the company’s self-assessment towards fulfilling both the objective and technical requirements of 1.2. ?
Score is:
	☐
	☐
	☐
	☒
	☐
	☐

	very poor (0)
	poor (25)
	limited (50)
	good (70)
	very good (90)
	leading (100)

	
	
	
	
	
	


Or 
☐ not applicable
	Explain



[bookmark: _Toc172732906][bookmark: _Toc176853394]International Secretariat feedback
	To be filled in by the International Secretariat
Observations of comprehensiveness of addressing the aspects, any gaps identified and further clarification needed. 
	1.4.a.i establishment and representation
Required
	

	1.4.b.ii Liasion with wider constituency
Required
	

	Underlying objective of 1.4
	

	1.2.a. Effective engagement
Required
	

	1.2.a Presence of EITI supporting companies 
Indicate where applicable
	

	1.2.b Company policies related to good governance
Expected
	

	1.2.c.-d. Enabling environment
Required
	

	Underlying objective of 1.2
	

	Any other observations
	





[bookmark: _For_Validation:_sign-off][bookmark: _Toc172732907][bookmark: _Toc176853395]
For Validation: sign-off
Please include below the names and contact details of the MSG members from the company constituency who sign off on submitting the above information to the Validation team. Add rows as needed.
	Name
	Email address or telephone number

	
	

	
	

	
	

	
	

	
	


Date of sign-off
Click or tap to enter a date.
[bookmark: _GoBack]*** Form ends
	 1 


EITI International Secretariat
Phone: +47 222 00 800      E-mail: secretariat@eiti.org      Twitter: @EITIorg
Address: Rådhusgata 26, 0151 Oslo, Norway      www.eiti.org       
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